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1. Context Analysis 
 
Over the past decade, the Kingdom of Swaziland has been severely affected by a generalized HIV 
epidemic. With an estimated population of 1.2 million, approximately 25.9% are living with HIV. 
While Swaziland has made significant efforts to control the HIV epidemic, the country’s prevalence 
rate remains among the highest in the world. 
 
SAfAIDS is working with local and international partners to bolster HIV prevention efforts in 
Swaziland with a focus on treatment as prevention. Under the MaxArt-For Better Health and Zero 
New HIV Infection project, SAfAIDS works with community based organizations, government  
traditional and political leaders to mobilise communities to take the lead, know their HIV status and 
get treated. 
With strong experience and expertise in strategies related to working with community based 
organizations and traditional leaders, SAfAIDS activities focuses on strengthening the capacities of 
(CBOs) to mobilize communities.  
With a core focus on promoting HIV prevention, care, support, and treatment responses. Through 
the programme, SAfAIDS is contributing to the overall goals of: 

1. Increasing the number of people on treatment to 90% of those in need from 46 883 to 93 
260 by the end of 2014.  

2. Increasing the number of people tested each year from 137 406 in 2009 to 250 000 by the 
end of 2014.  

3. Reducing the loss to follow-up rates of those in treatment from 22% to 10% by the end of 
2014.  

The launch of the MaxArt project provided an ideal opportunity to bring together all members of the 
Swaziland society, from the Minister of Health, to the community leaders, to ordinary Swazi men, 
women, children and youth.  
Held at the Mhlangatane community on the 20th of July, participants learned how this ambitious 
project aims to collaborate with many local community partners, the government of Swaziland and 
their communities to change the way people think about HIV testing, and to promote HIV treatment 
as an effective and sustainable strategy for the prevention of HIV.  
          
Participants were encouraged to make a pledge to commit to treatment as prevention and 
informational materials were disseminated, arming participants with the necessary knowledge on 
HIV prevention, care, and treatment.    
         
     
All community members came out to support the 
launch of the MaxArt project in Mhlangatane 
community, Swaziland. 
 
 
 
 
 
 
The overwhelming reception from key stakeholders and the community is an encouraging sign that 
communities and their leaders will heed the call to take HIV prevention into their own hands through 
adhering to HIV treatment, in conjunction with other HIV prevention measures.  
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Minister of Health Mr Benedict Xaba leading the group during the launch 
Traditional leaders promoting HIV testing 

 
The power of communities, starting with their leaders, is making a difference in the fight against HIV 
and AIDS in Swaziland. This tiny landlocked Kingdom has the unfortunate title of being the country 
with the highest HIV prevalence in the world, with an estimated 25.9% of its 2.1 million populations 
living with HIV. One of the key factors influencing prevention and treatment efforts is the low 
number of people who know their HIV status.  
   
SAfAIDS has been working on an innovative programme mobilising and supporting communities and 
their leaders to take a stand against the pandemic scourging their country.  
 
Working with traditional leaders in their communities, SAfAIDS provides them with the necessary 
knowledge and skills to address the pandemic, starting with increasing the number of people who 
know their HIV status, through supporting and promoting HIV counselling and testing.   
 

 
Induna M Dlamini of Dvokolwako chiefdom 

undergoing an HIV test 
 
 

 
 
 
 
 
 
Traditional leaders are encouraged and supported to lead from the front and were provided an 
opportunity during a training to undertake an HIV test. Five traditional leaders were tested, while 
one leader, Chief Mdluli motivated his peers to lead and support their communities in HIV 
prevention, care and treatment efforts:            
        
“I motivate my community members to take 
part in the community work that is done. I 
allocated a land to community-based 
volunteers to do gardens to generate money 
that will assist them to do their work and to 
support their clients” Chief Mdluli addressing 
the Traditional Leaders 
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Mobilising communities to take control of HIV and AIDS prevention 
 
SAfAIDS believes that mobilising communities to take control of their HIV and AIDS prevention, care 
and treatment will have a huge impact in addressing this pandemic ravaging the southern Africa 
region.  
 
In the rural Mbilaneni community in the Shiselweni region of Swaziland, SAfAIDS has carried out 
community meetings to sensitise the community of the Mbilaneni chiefdom to participate in a 
project aimed at empowering community members to prevent the spread of HIV through adherence 
to treatment.  
 
Chief Mdluli, the community leader, was at the forefront of 
leading and supporting this community event, attended by 
approximately 50 community members. The chief 
encouraged his community to take a stand against the HIV 
and AIDS pandemic by knowing their HIV status, and 
ensuring adequate care, support and treatment for 
community members.  
 
Participants then visited the community crèche where the 
children and their caregivers are supported and provided 
information on treatment adherence, and the needs of 
children living with and affected by HIV.           Community women and partners at the  

           Mbilaleni community dialogue  

           
Political and Traditional Leaders are supported to hold community dialogues and community events 
to mobilise a scale up of testing and treatment in their regions. 
 
The community dialogues are part of the MaxArt project currently being implemented by SAfAIDS 
and its partners in Swaziland. An important aspect of the project involves training and supporting 
traditional leaders and mobilising communities to become actively involved in the prevention of HIV 
through HIV treatment. Several similar community dialogues will be conducted throughout the 
course of the three year project, supported by traditional leaders empowered to lead their 
communities in the fight against HIV and AIDS.  
 

 
 

Community members during the dialogues 


