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Introduction
This guide has been produced for people who want to improve the response to the 
HIV-related needs of men who have sex with men (MSM) in Africa. The guide will 
help you to facilitate a participatory refl ection meeting with key stakeholders who 
are responsible for improving local and national responses to HIV among MSM. 

The guide provides a set of activities for you to be able to facilitate this meeting 
together with basic information to increase understanding about MSM and, in 
particular, MSM and the HIV epidemic. 

The guide is designed to help participants:

• explore their own attitudes and feelings about working with MSM

• identify what is being done already, or has been done elsewhere, that 
could usefully be adapted to their local setting, and

• identify and plan a course of action in response to local situations.

The guide includes step-by-step advice about how to run sessions, together with 
a variety of resource material and presentations that will be useful to you and 
your group.

Why is decision makers’ participation and stakeholder collaboration 
so important? 

In many countries in Africa sex between men is still a sensitive issue; in fact in 
most African countries it is still illegal and in some, sex between men carries the 
death penalty. To develop effective HIV responses it is essential that MSM are 
actively involved in the design and planning of interventions and the evaluation 
of their impact. Therefore, responding to the needs of MSM presents numerous 
challenges, not least because the active participation of MSM is often blocked 
in countries by key decision makers and stakeholders at both the national and 
local levels. Many have little exposure to MSM and often have opinions, values, 
religious beliefs and prejudices that hinder their capacity to support effective 
responses that are grounded in public health and human rights principles.    

In order to respond to this challenge, it is important to ensure that decision 
makers understand the HIV-related health needs of MSM and also appreciate 
the importance of adequately addressing their needs in developing and 
implementing an effective evidence-based HIV response. 

Collaboration is also important because it can help to:

• identify critical gaps and needs

• learn from the experience of others (both positive and negative), and

• avoid duplication of activities and efforts.
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The overall objectives of the workshop are:

• to increase understanding of the specifi c needs of MSM within 
the context of the HIV epidemic

• to increase knowledge of effective and promising responses to 
addressing the HIV-related needs of MSM, and

• to identify key priorities, related actions and appropriate partners 
in responding to the HIV-related needs of MSM within the overall 
framework of the national response.

Why run a workshop on MSM issues?

The overall purpose of this guide is to contribute to the development of 
technically-sound interventions, based on public health and human rights 
principles, that respond to local needs of MSM. With this overall purpose, local 
and national workshops on MSM can help with the below.

MSM workshops can help to:

• provide opportunities for a range of stakeholders to clarify their 
own feelings and attitudes towards MSM

• improve communication among stakeholders who share an interest in 
responding to the needs of MSM

• create an opportunity for MSM to articulate their needs and show how 
they can be effective participants in the response rather than passive 
recipients 

• clarify what is known about the situation for MSM in your country e.g. 
services available, social norms towards MSM, the legal situation and 
how it is implemented in practice 

• develop an understanding of who is doing what work (if any) with MSM

• identify critical gaps e.g. in contextual knowledge and essential services 

• establish a platform for future advocacy

• argue for appropriate funding to be made available, and

• create an ongoing network and partnership, with opportunities for 
sharing resources.

Workshop structure 

The main elements of each session are shown in the table on the next page. 
Each session is expected to take half a day, so it will take three days to 
complete all the activities and achieve all the objectives.
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SESSION PLAN

SESSION No. FOCUS OBJECTIVES

1 

Half a day

Introduction to the 
workshop

To introduce participants and facilitators, and set the 
tone of the workshop

Thoughts and feelings To articulate thoughts and feelings about working with 
MSM

2

Half a day

The evidence base and 
key issues

To demonstrate an understanding of the key issues 
relating to MSM within the context of the HIV epidemic

3

Half a day

Principles and practice To identify key principles and promising strategies for 
working with MSM, together with common barriers 
and ways of overcoming these

Prevention strategies To help participants refl ect about strategies to affect 
positive change at different levels of impact

4

Two half- 
days

Response planning To demonstrate learning from the workshop by 
planning an illustrative programme in response to a 
specifi c country scenario

5

Half a day

Action planning

Workshop evaluation

Closing the workshop

To develop SMART action plans and evaluate and sum 
up learning

Ideally, the workshop sessions will be run over three consecutive days in a 
residential setting. However, as this is not always possible, the workshop is 
divided into fi ve sessions, which can take place over a more extended period of 
time — for example, as any of the following: 

• six separate half-day sessions

• two days with a one-day follow-up, or

• three separate days. 

Each session has its own specifi c objective, and includes one or more activities. 
There is a logical sequence to the sessions and their objectives, so it is essential 
to follow them in order. 

Each session is expected to last half a day except the response planning activity 
which is more time consuming. It takes a whole day to complete and can be 
divided into a morning and afternoon session or completed over two half-days.
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Facilitating the workshop

The workshop should be led by people who are experienced in working with 
MSM and are comfortable talking about sexuality and sexual behaviour. Ideally, 
the facilitation team will include MSM. Whatever the composition of the team, 
it is essential that its members are fully committed to respecting the rights and 
dignity of MSM and to challenging stigma and discrimination. 

Facilitators should have familiarised themselves thoroughly with all the materials 
to be used in the workshop, including the handouts presented in Part 2 and the 
background information in Part 3.

The effectiveness of the sessions will be maximised by ensuring that the right 
people attend the workshop, and by preparing the logistics and materials 
in advance. 

Who should attend?
The workshop is designed for individuals and representatives of key groups 
involved in responding to the needs of MSM. Who these are will vary from one 
country to the next, and will need to take into consideration cultural and political 
sensitivities. However, participants are likely to include some or all of the below. 

Likely participants may come from:

• national and international non-governmental and community-
based organisations (NGOs and CBOs), including those 
representing or working with MSM and other sexual minority and 
women’s rights groups

• HIV organisations

• human rights organisations

• religious and social organisations that promote caring and inclusion

• government agencies such as national AIDS bodies and the ministry 
of health, and

• United Nations (UN) agencies such as the Joint United Nations 
Programme on HIV/AIDS (UNAIDS) and the United Nations 
Development Programme (UNDP).
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Evaluating the workshop 

The fi nal handout (Handout 9) is a workshop evaluation 
form. This includes numerical scores and space for 
comments. Resources permitting, these should be collated 
and a brief report prepared for sponsors, participants and 
facilitators, in order to share feedback on the experience of the 

workshop and identify improvements that can be made in future events. 

Planning the session

The guide includes detailed instructions and tips for 
facilitators. For each session, you will fi nd the following 
information:

• what the activity is

• why you should use it

• how long it should take

• what materials are required (to enable you to prepare your 
 photocopying), and

• facilitator’s notes (step-by-step guidance on conducting the activity).

Detailed guidance is provided for each workshop session. Some require 
you to prepare materials in advance (e.g. photocopying resources) while 
others require participants to prepare presentations in between sessions. 
They will need suffi cient advance notice to do this.

Initially, it is suggested that you read through the whole guide and note any 
preparations you need to make for each session.



Part 1 Workshop sessions
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Part 3 > Facilitator resources
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Part 3 > Facilitator resources

Slide 19 Slide 20

PowerPoint presentation 2

This PowerPoint presentation can be downloaded 
from the Alliance website at:

http://www.aidsalliance.org/includes/Document/
Uploaded/Related_Publications/Presentation2_
MSM-ARP_May09.pdf

http://www.aidsalliance.org/includes/Document/Uploaded/Related_Publications/Presentation2_MSM-ARP_May09.pdf
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www.unaids.org

http://ilga.org/Statehomophobia/State_sponsored_homophobia_ILGA_07.pdf


 Responding to the HIV-related needs of MSM in Africa | 60

Part 3 > Facilitator resources



Murals at a school showing HIV prevention messages, Senegal. 
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Established in 1993, the International HIV/AIDS Alliance (the Alliance) is a global 
partnership of nationally-based organisations working to support community 
action on AIDS in developing countries. These national partners help local 
community groups and other non-governmental organisations to take action 
on AIDS, and are supported by technical expertise, policy work and fundraising 
carried out across the Alliance. In addition, the Alliance has extensive regional 
programmes, representative offices in the USA and Brussels, and works on a 
range of international activities such as support for South–South cooperation, 
operations research, training and good practice development, as well as policy 
analysis and advocacy.

Our mission is to support communities to reduce the spread of HIV and meet 
the challenges of AIDS. To date we have provided support to organisations 
from more than 40 developing countries for over 3,000 projects, reaching some 
of the poorest and most vulnerable communities with HIV prevention, care and 
support, and improved access to treatment.




