
SADC’s Goal
The SADC goal is one of a common future, a future in a regional community that will ensure 
economic well-being, improvement of the standards of living and quality of life, freedom and 
social justice and peace and security for the peoples of southern Africa.

Working Towards 
Joint Action
SADC Secretariat’s  ‘One Vision, One Way’ 
Strategy does not operate in isolation. It builds 
on and contributes to other regional and 
global initiatives and campaigns; for example:

•	 Regional	Inter-Agency	Task	Team	
on Children and AIDS – eastern and 
southern	Africa	(RIATT-ESA)

•	 Coalition	on	Children	Affected	By	AIDS

•	 Regional	Psychosocial	Support	
Initiative	(REPSSI)

•	 African	Union’s	Campaign	on	
Accelerated	Reduction	of	Maternal	
Mortality	in	Africa	(CARMMA)

•	 UN’s	Global	Plan	towards	Elimination	
of	New	Infections	amongst	Children	
and	Keeping	Mothers	Alive

•	 Global	3	‘Zeros’	Campaign

•	 Roll-back	Malaria

•	 STOP	TB	Partnership

SAfAIDS	is	acknowledged	for	layout	and	design	of	this	brochure.

Contact Details
Southern Africa Development Community (SADC): SADC secretariat, P/Bag 0095, Gaborone, 
Botswana, Tel: +267-3951863, Fax: +267-3972848, E-mail: registry@sadc.int, Website: www.sadc.int

‘One Vision, One Way’ 
to Scaling-up Paediatric 

HIV, TB and Malaria 
Continuum of Care in the 

SADC Region

•	 Global	Fund	to	fight	AIDS,	TB	and	
Malaria

•	 Champions	for	an	HIV-free	Generation	

•	 Alliance	of	African	Heads	of	State	and	
Government	working	to	end	Malaria-
related	deaths	(ALMA)

Get Involved! Fight 
Paediatric HIV, TB & 
Malaria through 
‘One Vision… One Way’
The more involvement in ‘One Vision, One Way’, 
the	quicker	and	better	results	will	be	achieved.	
If you belong to a civil society organisation, 
a cooperating agency, advocacy or service 
providing	institution	and	are	looking	to	increase	
the impact of your actions, we invite you to join 
SADC’s cause to harmonising approaches for 
Paediatric	HIV,	TB	and	Malaria	by:	

•	 Becoming	an	advocate	-	Tell	someone	else	
about it and share this brochure with them

•	 Sharing	our	thought-provoking	debates	
and	discussions	on	the	project	e-Forum

•	 Contacting	SADC	Secretariat	to	find	out	
how you and your organisation can join 
the ‘One Vision. One Way’ Strategy

•	 Sharing	best	practices	in	paediatric	
HIV,	TB	and	Malaria	via	the	Project	
Best	Practice	Clearinghouse

•	 Linking	your	campaigns,	advocacy								
and awareness raising activities 
with this project.

SADC_ProjectBrochure.indd   1 5/3/12   2:43:27 PM



SADC Secretariat’s 
Response to Paediatric 
HIV, TB and Malaria 
SADC Secretariat’s Communicable Disease 
Project,	launched	in	2010,	has	a	Paediatric	
Component which is implemented in 
partnership	with	UNICEF,	with	financial	
support	from	the	African	Development	Fund.	

The paediatric component – titled ‘Scaling-up 
Paediatric	HIV,	TB	and	Malaria	Continuum	of	
Care’ – will support capacity strengthening 
of	SADC	Member	States	to	harmonise	policies	

MDG 4: 
Reduce Child Mortality

MDG 5: 
Improve Maternal Health

MDG 6: 
Combat HIV and AIDS, TB, 
Malaria and other diseases

and	integrated	service	delivery	for	HIV,	TB	
and	Malaria	prevention,	treatment,	care	and	
support in a continuum of care for children 
and adolescents.

While	HIV,	TB	and	Malaria	are	all	entirely	preventable,	thousands	of	children,	and	their	families,	
are	affected	by	or	die	as	a	result	of	these	communicable	diseases	in	the	Southern	African	
Development	Community	(SADC)	region	each	year.

Although countries in the SADC region are highly committed and have achieved major successes 
in	fighting	these	diseases,	many	of	the	achievements	have	primarily	focused	on	adults,	with	
the	consequence	that	the	specific	needs	of	children	and	adolescents	in	relation	to	HIV,	TB	and	
Malaria,	have	often	fallen	through	the	cracks.	

In serving the rights of all children in the SADC region to receive equal access to quality health 
services,	SADC	aims	to	contribute	to	efforts	to	meet	Millennium	Development	Goals	4,	5	and	6	
and, hence, accelerate child survival in the region through harmonisation and rationalisation of 
resources in the implementation and attainment of health objectives in the region.

SADC’s ‘One Vision, One Way’ Strategy to ‘Scaling-up 
Paediatric HIV, TB and Malaria Continuum of Care’

Harmonisation means that all SADC 
Member	States	will	agree	to	work	towards	
applying the same minimum standards to 
their	paediatric	HIV,	TB	and	Malaria	policy	
and programme approaches.

Integration	means	that	HIV,	TB	and	
Malaria	services	no	longer	work	in	‘silos’	
separate from each other, but are closely 
linked	and		collaborating	with	each	
other and with non-clinical services, e.g. 
prevention, nutrition, psychosocial support.

Continuum of care is the comprehensive 
approach to service delivery for mothers 
and children from pregnancy to delivery, the 
immediate postnatal period, and childhood 
into adolescence for the three diseases. 
Such care is provided by families and 
communities, through outpatient services, 
clinics and other health facilities.

How Will the 
‘One Vision, One Way’ 
Strategy Achieve This?
SADC Secretariat will ensure that this strategy 
materialises through: 

•	 Deepening understanding on the 
current	situation	of	paediatric	HIV,	TB	
and	Malaria	policy,	service	delivery	and	
capacity	levels	in	SADC	Member	States	

•	 Increasing	Member	States’	capacity	to	
implement	SADC	Regional	Minimum	
Standards	for	Paediatric	HIV,	TB	and	
Malaria	continuum	of	care	services

•	 Intensifying	the	identification,	
documentation and dissemination 
of ‘what works best’ (good	practices)	
within	and	between	Member	States		Evidence	shows	that	across	all	15	SADC	

Member	States	policies	and	programmes	
addressing	HIV,	TB	and	Malaria	vary	
considerably from country to country. 

Some countries are reporting more progress 
than	others	towards	achieving	HIV,	TB	and	
Malaria	targets	for	children,	reflecting	the	
existence	of	more	effective	children-specific	
policies and programmes in these countries.  

The ‘One Vision, One Way’ Strategy envisions 
supporting	all	SADC	Member	States	to	focus	on	
providing a basic and equal minimum standard 
of services for children - in a harmonised way.

•	 Facilitating	sharing	and	learning	
through	inter-Member	State	study	
tours and through innovative ICTs, 
including	e-Health	platforms	and	a	
Best	Practice	Clearinghouse

•	 Strengthening monitoring, 
evaluation and reporting structures 
and capacities towards generating 
evidence on progress

•	 Stimulating greater regional advocacy 
to	motivate	all	stakeholders	to	commit	
to reducing child mortality and 
morbidity	related	to	HIV,	TB	and	Malaria
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